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CURRICULUM VITAE – MATHIAS GRÜTTNER 
 

PERSONAL DATA: 

 
 Poppelvej 72, 2791 Dragør, Denmark 
@ mathias@gruttner.dk 
 +45 42 45 40 00 
✩  2nd of august 1978 
 
Married to Mette, who works as risk manager. We have two sons,  
aged 8 and 11 and live in Dragør. 

 

BUSINESS GROWTH AND DIGITALIZATION STRATEGY: 

For the last 20 years, I have worked with and succeeded in creating growth in companies.  
 
I am now looking for new challenges as investor and/or board member. I prefer being smart money 
and going all in - contributing with my knowledge and experience with user journeys and digital 
concepts; with leadership, communication and rhetoric. And with enhancing business acumen in the 
organisation.  
 
My background: 
I have built two companies (one in IT, digitization and user journeys and one in communication and 
consulting) - one of them awarded the Gazelle growth prize several times (with a growth rate of 90-
100% per year) and succeeding in becoming an approved vendor for Novo, Ørsted, Velux and several 
danish government agencies.  
 
I have built networks for growth entrepreneurs to ensure their continued growth.  
I have taught entrepreneurship, management and leadership at universities.  
 
I have helped implement new strategies for growth, profit maximizing and sales in large 
organizations. I have been advisor for small and medium sized companies - helping with go-to-
marked-strategies, strategic brand positioning, strategic sales and general management.   
 
And I now work as an investor and strategic advisor, still owning the two companies that I started.  
 
My expertise is mainly business development, strategic sales, stakeholder management, strategic 
communication, leadership, digitization strategy, strategic positioning, and general management. 
 
I have worked with top companies in Europe, USA, Russia and the Arabic countries (among others 
Nordea, Novozymes, Novo Nordisk, Danske Bank, FL Smidt, Cembrit, IO Interactive, SOBI, GN 
Resound and Maersk) in leadership, motivational communication, downsizing/turn-around 
communication, behavioural communication, strategy implementation, distance management, 
persuasiveness, tactical rhetoric and change communication. Working closely with executive 
managements, boards and mid-level managers to achieve the desired goal. 
 
 
Professional experience: 
2006 – 2020 CEO, Napica A/S (with the sub-brand Rhetorica A/S) 
2014 –  External examiner, several danish universities 
2005 –   Part-time associate professor, IT University of Copenhagen 
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2006 – 2008 Business consultant of Dansk Iværksætter Forening - Danish Union of Entrepreneurs 
2004 – 2006 Head of section, Danish IT and Telecom Agency 
2002 – 2003 Team lead, The Ministry of Education and Science 
 
Education 
2011  Supplementary education, masters lvl., language psychology, University of CPH 
2006  MA in rhetoric, University of CPH 
2004  Innovation and project manager, Copenhagen Business School 
 
Other: 
2017 –   Member of ‘VL10’, Danish Management Society, (www.vl.dk/en) 
2008 – 2015 Business advisor for Kuneco.com (the company won a special prize in Venture Cup) 
2008 – 2015  Member of the CEVEA advisory board  
 
Languages 
Fluent in Danish, fluent in English, understands Norwegian and Swedish. Basic German.  
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KEY COMPETENCES: 

 
Business development and leadership 
Heading companies for many years has given me insights into and experience with the day-to-day 
challenges of a company. And I am especially strong within business acumen – I know how all parts 
of a company contributes  to the strategic success.  
I have a very strong all-round knowledge of legislation, HR, marketing, sales, budgets, PR and using 
my own communication and change management tools on my own team. Combined with my work 
as consultant for large, complex corporations and as an investor it has given me hands-on 
experience with evaluating a company and finding strategic gaps and opportunities, that needs to be 
bridged and exploited. 
 
Strategic communication and storytelling 
I have in almost all my recent jobs worked with bringing strategies to life. I am an expert in the 
storytelling around the strategy and how to link strategy to the daily decisions and initiatives. And I 
have played a core role in quite a few strategic changes for my clients while a consultant. I have long 
and thorough experience in leadership training and advising: how to communicate the change both 
internally and externally.    
 
Stakeholder management and networking 
Networking, building trust, knowing the right people and maintaining good relations on behalf of the 
company is to me essential. I am a strong networker and have always been excellent at drinking the 
right coffee at the right time with the right people. And my network covers c-level in the biggest 
companies, danish politicians, directors and decision makers in Ministries and government agencies, 
university professors, people in the (mainly incoming) tourist industry, financial CEOs, entrepreneurs 
and communication and IT specialists.    
 
Digitalization strategy and user journeys 
Happy customers are the key to success. Which calls for efficient user journeys. Often at least partial 
digital. Customers, employees and colleagues have come to expect digital solutions when in contact 
with a company. From online information and booking to intranets. Imagine Covid19 without access 
to email, Zoom, Teams etc. Working with digitalization at the IT University for 13 years – together 
with lots of case companies, has given me a strong understanding of how to digitalize concepts and 
enhance user journeys.  
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ELABORATED EMPLOYMENT EXPERIENCE: 
 

Feb. ’19 until Sep. ’20:  CEO of Napica A/S and Rhetorica A/S  

Napica (and the sub-brand Rhetorica A/S) is a communication 
consulting company that works with communication, rhetoric, 
leadership, change management, implementing strategies, 
compliance and conduct and changing corporate culture. My 
responsibility has been managing both brands and at the 
same time heading the execution of our international 
presence. I have worked with leadership and change processes 
for international companies like Maersk, Novo, Novozymes, 
SOBI, Leo Pharma, Bunker Holding and more.  
 

• I started the company from nothing and grew it to 15 
consultants in 5 years.  

• I rebranded the company and implemented a new 
strategy  

• In 2020 we succeeded in becoming an approved 
vendor for three mayor companies: Novo Nordisk, 
Municipality of Copenhagen and the Ministry of 
Defence among others 

• I headed several communication and branding projects 
for clients. Including a project for the Danish Financial 
Supervisory about communicating rules and 
regulations to the financial institutions.  

 

Feb. ’18 until Jan. ‘19: Chairman of the board, Rhetorica A/S 

Heading the strategic discussions about the company, 

participating in key client meetings and developing our 

international branch strategy with focus on establishing a 

branch office in Melbourne, Australia.  

 

• I succeeded in creating a client base on a continent 

where I had never been before and knew no one.  

• I connected with relevant stakeholders and branded 

the company. 

 

Mar ’14 and on  External examiner in communication, rhetoric and 

 leadership at six universities  

 University of Copenhagen, University of Aarhus, Copenhagen 

Business School, Roskilde University, University of Southern 

Denmark, University of Aalborg.  

 

Jul. ’06 – Feb. ‘18   CEO of Rhetorica A/S.  

See description earlier on this page.  
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• I built a communication consultancy company from 
scratch. With Novo, Ørsted, Novozymes, Nykredit and 
others as clients.   

   

Dec. ’05 and on   External associated professor of communication and  

  management at the IT-University of Copenhagen  

While still studying I was head hunted to help create a master 
degree of IT management where I participated as the expert 
of communication and project work. Following that I have 
created courses in communication within other educations 
and helped develop a bachelor’s degree in software 
development.  
 

• I designed to courses and participated in the launch of 
the Master of IT management.  

• I had and still have some of the highest university 
evaluations as lecturer (above 4,5 on a 5-point scale).  

 

Jul. ‘06 – Jan. ’08  Business consultant of Dansk Iværksætter Forening -  

 Danish  Union of Entrepreneurs (“VVI-netværket” – a 

 network of growth and knowledge entrepreneurs) 

 As an advisor of management, branding and infusion of capital 

I had the responsibility of the entrepreneurs of growth and 

knowledge. Together with experts of law, HR, IPR and economy 

I facilitated the counseling. The companies, I worked with, 

were all growth companies e.g., ParadisIS, E-conomic, 1503, 

enalyzer, AlfaPeople and others.  

 

• I maintained a network with the most promising 

growth companies in Denmark 

• I managed the sponsors (IBM, Microsoft, Danish 

Business Authority and others) and did general 

stakeholder management. 

 

Feb. ‘06 – Jul. ’06  Employed as head of section - responsible for press 

relations and also working with internal communication 

at the Danish IT and Telecom Agency. 

 It was my responsibility to bring the good stories about IT and 

telecommunication through to the media and to handle the 

not so good stories efficiently.  
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• In the most efficient month I managed to place more 

than 20 positive front page stories in the biggest 

Danish news media and much more common articles.  

 

Jan. ’04 – May ’05  Employed at The centre of competences “IT for alle” at the 

 Danish IT and Telecom Agency 

 My responsibility was to create newsletters, webpages etc. 

about technical solutions for disabled people and how to make 

their everyday life easier.  

 

• I grew our newsletter from approx. 250 recipients to 

more than 2.000.  

• I communicated difficult and complex technical 

information to non-technical people.  

 

Oct. ’02 – Apr. ’03  Employed at The Ministry of Education and Science at the 

project “Parat til start (Ready, set, go)” 

 I went to 50 high schools in Denmark and introduced the 

students to “the labour market of the future”. The purpose was 

to get more students to think and perhaps plan their future 

earlier.  

 

• Me and my team got more than 5.000 young students 

across Denmark to think about their future work life.  

 

 

OTHER EXPERIENCE: 

Nov. ‘17 and on  Member of ‘VL10’, Danish Management Society,  

  (www.vl.dk/en) 

  A network for Danish top managers and board members.  Also 

   gives input to the Danish government on key political issues.  

 

‘08 until ‘15  Business advisor for Kuneco.com (the company won a 

special prize in Venture Cup 2008), Green Events and 

others.  

  I am the advisor for several growth companies where I help 

them establish themselves and make a successful business.  

  

Sep ’08 until Sep. ‘15  Member of the CEVEA advisory board – the new centre-left 

   Think Tank – together with Mogens Lykketoft, Marianne 
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  Jelved, professor Jesper Jespersen (RUC – The University  

  of Roskilde) and professor Tim Knudsen (KU – The   

  University of Copenhagen).  

  When CEVEA was established I was invited to participate in  

  their advisory board. The purpose was to attract knowledge  

  from researchers, business people and politicians with  

   experience from their areas respectively.  

 

Nov. ’06 until Sep. ‘15  Mentoring young companies in Dansk Industry   

  DI (The Confederation of Danish Industry)  

As a mentor I advised young companies referred to me by DI. 

This included referring the entrepreneurs to experts within the 

areas which they themselves found complicated.   

 

 

EDUCATION: 

‘06’-11  Supplementary education in language psychology at 

masters  degree level at The University of Copenhagen.    

 

January ’06  MA in Rhetoric with an average mark of 10,6 (measured by 

 the 13 grade scale).  

 

May ’04  Innovation- and Project manager certificate from the 

 Copenhagen Business School (master degree level). 

 

 

PUBLICATIONS/BOOKS: 

December ’09  ”Opgaveskrivning – eller kunsten at bygge en båd.” (How 

 to write a thesis – or the art of building a boat). Published 

 by Frydenlund. 

 This is a short academic publication about how to write a 

bachelor thesis  focused at the students of the professional 

Bachelor programme. The second issue is now published in 

almost 5.000 copies.  

 

 

LANGUAGE SKILLS: 

 Danish:  My mother tongue. Among other subjects I  

    have taught Danish grammar and language.  
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 English:   Fluent. 206 out of 220 in Cambridge Level 3  

    test. I have taught rhetoric, leadership,   

    management and change communication in  

    English for several years in all of Europe. 

 Norwegian/  I understand everything and I can make myself 

Swedish:  understood. 

 German:  Very basic. 

 

 

IT SKILLS: 

 I am a hardware and software super user. I master the Microsoft 

Office and Windows. I like to make sure that the firmware in both 

router and mobiles are up-to-date and I sometimes recode the 

firmware and thereby improve the performance of the unit.  

 

 

PERSONAL INFORMATION: 

 I live with my wife, Mette, and our two sons in Dragør. In my spare 

time I maintain our summer house, go canoeing in my sea canoe, 

or I dabble with my old Amiga 600.     
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